HOQ USPACOM Consolidated Responses to the Final Report of the Defense Science
Board Task Foree on Fullillment of Urgent Operational Needs

1. “U'he establishment of  Rapid Acyuisition Fielding Agency {RAFA) as a parallel

f,

process o the current deliberale acquisition proecss 1s an spproprale changs: o
current organization - and AT&L is the approprinte “hone’.

Each part of the urgent need provess needs to be rapd — rapid contracing, rupid
delivery, rapid testing, and rapid CONOPSTTP development - all eccurring in
parallel,

[ addition, solutions to urgent needs must not only be rapid, they must alse be
acquired in enough guantily L operational sufficiency.

It iz imporlanl o recognize that not all “urgent” needs are “persistent” needs, and
net all need to become part of 1he enduring procusement process  sometimes the
need 1 pracure or support will go sway al conclusion ol a given operatioe,

Testing i a rapid sequisition process peeds Lo ineorperate o “goed enough’”
standard,  This standard needs o ke clearly understood up ront and the
performance envelope must be glearly documented for the end vser (wartighler)
to cnsure uniderstanding of employment limitalions.,

Competitive prototyping and demonstralion is & good concept for rapid analysis
of alternutives and competitive selection.

Care should ha trker when estsblishing funding, Rather fhun canmbalising
proprams that currently operate ellectively, funding shoud come from programs
anigd provesses thal have resisted the changes nevded 1o meel warliphter needs
reinforeing suceess, not dismantling ot

Do ot aeree with including the commereial sectwor in the helding !/
support process — this needs to be povernmment based and drive to a more
expedilionary approach for government support 1o lielding rapid solutions. Do
not create 4 stoevepipe single source logistical support chaim,

loazislics

Consideration should be given ro create a single urgent nesds program al all levels
that would ultimately Teed into the OS50 level urpent necds ageney. The reporl
propeses changes thal, while effeetive, will nol chiamge the regurement oz 1he
COCOM o manage the privcitization S visibility issces sssoctated with mulinle
urgeint needs programs,




